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Expediente N°: [-3199-2019

PERU | Ministerio

de Energia y Minas

Memo-1728-2019/MEM-SG-OADAC

A: 0 Sr(a). SEGUNDO DEMETRIO MONTOYA MESTANZA Director de la oficina de OGPP-OFICINA GENERAL DE PLANEAMIENTO
A Y PRESUPUESTO

ASUNTO: Formulacién del Plan Operativo Institucional Multianual 2020 - 2022
REFERENCIA: Memo-0206-2019/MEM-OGPP - Expediente N°:1-3199-2019
FECHA: 20/03/2019 20:24

Me es grato dirigirme a usted, en atencion al documento de la referencia, mediante el cual se solicita elaborar el Plan Operativo Institucional -
POI, correspondiente a los afios 2020, 2021 y 2022.

En tal sentido, mediante el presente se remite, en formato fisico, el Plan Operativo Institucional — POI de la Oficina de Administracion
Documentaria y Archivo Central, correspondiente a los afios 2020, 2021 y 2022, el mismo que se encuentra en consistencia con el Presupuesto
Institucional de Apertura - PIA del afio fiscal 2019 de esta oficina, conforme a la instrucciéon dada.

Atentamente,

Observaciones

Creado por: GAACOSTA Aprobado por:
Fecha Creacion: 20/03/2019

GIOVANNA EPIFANIA LAVADO CHAVEZ
Fecha Aprobacion: 20/03/2019 20:24

ﬁ Pensemos en el Medio Ambiente, antes de imprimir este MEMORANDO y agotar nuestros recursos.



[PERIODO DEL PEL 2020 - 2008

NIVEL DE GOBIERNO: NACIONAL

SECTOR: 16 ENERGIA Y MINAS
PLIEGO: 016 MINISTERIO DE ENERGGIA Y MINAG

IDIRECCION ] OFICINA GENERAL ¢

07.2. Oficinas de Apoyo

SUB DIREGION | OFICINA ;

07.2.2. Oficina de Administracion Documentaria y

FetiEfentey
Codigo Actividad Operativa Umdafi de Per!odo Programacitn de las Actividades Operativas -
Medida Multianual Metas Ene Fel Mar Abr May Jun: Jul Ago Set Oct Nov Dic Total Anual
Fislca 1 1 E 1 1 1 1 1 1 1 1 1 12
Valor de Referancis S/} 12,290 111,090 14,290 15,290 22,250 22,290 26,750 12,290 12,290 12,2580 12,290 13,130 286,680
Afio 2020 y 1] o 0 0 0 0 0 0 0 0 0 0 0
i I 12,250 111,090 14,290 15,290 22,290 22,290 26,750 12,290 12,290 12,290 12,290 13,130 286,680
! Recaudades 0
Fislea 1 1 1 1 1 1 1 1 1 1 1 1 12
Efecucidn de actividades refacionadas a fos Valor de Refarancla {5/) 12,290 111,090 14,290 15,290 22,290 22,280 26,790 12,290 12,220 12,280 12,290 13,190 236,680
A1 procedimientos grchivisticos de transferencia y Informe Afle 2021 T JET umn:m 0 0 0 0 0 0 0 0 1] 0 0 0 0
eliminacion documentat ,,m::',',',':f‘m Pk ! 12,290 111,080 14,290 15,280 22,290 22,280 26,790 12,290 12,250 12,280 12,290 13,190 286,680
Recaudadas 0
Fislca 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor du Referencla {5/) 12,290 111,090 14,2580 15,290 22,290 22,290 26,790 12,290 12,290 12,290 12,290 13,190 286,680
Affo 2022 R HEWE.T‘ o Y 0 0 [\ 1 0 0 0 0 0 0 0 0 0
o o n’h::::’::' ;?&‘B:%; 12,290 111,080 14,290 15,290 22,290 32,290 26,790 12,290 12,290 12,280 12,290 13,190 286,680
Recaudados | ) = AN : 0
Flsica 1 1 1 1 1 1 i 1 1 L 1 1 12
Valor da Referencla {s/} 32,395 50,895 64,395 30,395 30,395 30,395 30,695 30,395 33,000 33,000 33,000 33,300 432,259
Afle 2020 y o] i 0
i R 32,395 50,895 64,395 30,395 30,395 30,395 30,695 30,395 33,000 33,000 33,000 33,300 432,259
Recaudador (4]
Flslon 1 1 1 1 1 1 1 1 1 1 1 1 12
Implementacion de medidas de custodia y Valor de Referancia (S/) 32,395 50,895 64,395 30,395 20,395 30,385 30,695 30,395 33,000 33,000 33,000 33,300 432,259
AO2 almocenamiento pora lo conservacion del acervo Accién Afia 2021 THeciog, [S2 Peronaly 0 i) 0 0 0 1] 0 0 0 1] 0 0 0
docurnental del Sisterna Institucional de Archivos it cReauser 32,395 50,895 64,395 30,395 30,335 30,395 30,695 30,395 33,000 33,000 33,000 33,300 432,259
Recavdades : 0
Flsica 1 1 i 1 1 1 1 1 1 1 1 i 12
Valor de Referenda (/) 32,395 500,835 64,395 30,395 30,393 30,355 30,685 30,395 33,000 33,000 33,000 33,300 432,259
Affo 2022 e Y e 0 0 0 0 0 0 0 0 0 0 0 0 0
i o B Y 32,395 50,895 64,395 30,395 30,395 30,355 30,695 30,395 33,000 33,000 33,000 33,300 432,259

Recaudadas

0

Recaudades

activos oo

Fisten 1 i3 1 1 1 1 1 i 1 1 I3 12
Valor da Referencia (5/] 17,090 18,690 46,090 16,090 16,000 16,090 16,690 16,090 16,090 16,050 16,090 16,6890 227,880
Afio 2020 N 3 Recunscs 0 0 0 Q 0 0 A 0 0 [ 0 0 0
Hnscmbento o B 17,090 18,690 46,090 16,090 16,090 16,090 16,690 16,020 16,090 16,050 16,080 16,690 227,880
Recaudados : Q
Fisiea 1 1 1 3 S 1 1 1 1 1 1 1 12
. - R . Valor da Refarencla {5/] 17,090 18,690 46,090 16,090 16,090 16,030 16,690 16,090 16,090 16,090 16,090 16,630 227,880
403 Atencidn de servicios archivisticos a los usuarios Informe Afio 2021 T o A 5 o 2 5 3 0 o o ) o 0
internos y externos del MEM.
’ d onamrenta Dl 17,090 18,690 46,090 16,080 16,090 16,090 16,690 16,050 16,080 16,030 16,090 16,690 227,880
Recaudados : ]
Flslca 13 1 1 1 1 1 1 1 1 1 1 1 12
Valor da Refarencis {5/) 17,090 18,690 46,090 16,080 16,090 16,090 16,690 16,080 16,080 16,090 16,020 16,690 227,880
Afio 2022 o R ”,’f’a"‘“‘;,,l_ 0 0 0 0 0 0 [} [i] 0 0 i 0 [
e ;EE g 17,090 18,590 46,080 16,090 16,090 16,090 16,680 16,050 16,090 16,090 16,080 16,690 227,880
Recaudadas |5 AU EE [
Fislca 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor da Refatentls i5/) 19,100 18,100 54,100 19,100 15,100 54,100 15,700 19,100 54,100 19,100 19,100 54,700 370,400
Afio 2020 il 0 i 0 0 0 0 [ 0 0 0 0 0 0
Hosmetmenento o heamas LiE? ; " i 18,100 15,100 54,100 19,100 19,100 54,100 19,700 19,100 54,100 19,100 19,100 54,700 370,400
[N 0
Formulacidn de lo propuesto y/o actualizacion de ke L L L L L 1 1 L 1 1 L L 12
Valor de Refarencin s,
fos documentas de gestién y normativos pora lg ) i r : m:‘: a IJ. — 15,100 19,100 54,100 19,100 19,100 54,100 15,700 19,100 54,100 19,100 19,100 54,700 370,400
AD4 . . . . . Accidn Afio 2021 - ) - 0 0 0 0 0 0 0 0 0 0 0 1] 0
mejora de fos servicios de otencidn a fa ciudadania Fuente AT wem | %25 Ty
que presta el MEM. rimncimiens | peeqmene | . 19,100 19,100 54,100 19,100 19,100 54,100 19,700 19,100 54,100 19,100 13,100 54,700 370,400
Rocaudados |20 0
Fislch 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Refesencle (5/) 19,100 19,100 54,100 139,100 19,100 54,100 19,700 19,100 54,100 19,100 18,100 54,700 370,400
Afip 2022 o e R~ 0 0 0 0 0 0 0 0 0 0 0 0 0
s IS 19,100 19,100 34,100 19,100 19,100 54,100 19,700 19,100 54,100 19,100 19,100 54,700 370,400
23 7
s Adqueicesn de

0




Fislca 1 1 1 1 1 1 1 1 1 1 12
Vaiar du Referancla i5/) 9,500 9,500 129,500 5,500 9,500 129,500 10,100 9,500 129,500 9,500 9,500 130,100 595,200
Ao 2020 P A 0 0 0 0 0 0 0 0 0 0 0 0 (]
Tomtents | mrecases [ B 9,500 9,500 129,500 9,500 9,500 129,500 10,100 8,500 129,500 9,500 9,500 130,100 595,200
Recaudados mw‘“ n‘i“‘““"' o= 0
Fica 1 1 1 1 1 1 i 1 1 1 1 1 12
Formulacidn e implementacion de herramientos Vilor da Referanle i5/) 9,500 9,500 129,500 9,500 9,500 129,500 10,100 9,500 129,500 9,500 9,500 130,100 595200
AO5 tecnoldgicas pora el soparte de los actividades a Aceidn Ao 2021 P ;;:;f;z‘::,m 1] [ 0 0 0 0 a 0 0 [¢] 0 0 [1]
corgo de la CADAC Fuente —
Firanclamients | gireconos o 3,500 9,500 129,500 9,500 9,500 129,500 10,100 9,500 129,500 9,500 9,500 130,100 595200
lreciamente a T
[ o
Flsn 1 1 1 1 1 1 1 1 1 1 1 1 12
Valar da Relorancia (37) 9,500 9,500 129,500 9,500 9,500 129,500 10,100 9,500 129,500 9,500 9,500 130,100 595200
Afio 2022 by |52 Peneraly 0 0 o o ) o 0 o 0 o 0 0 0
Fuente
finnciomonia | Zhecszes  [BIS Ry 5,500 9,500 129,500 9,500 5,500 129,500 10,100 9,500 129,500 9,500 9,500 130,100 595200
Recaudados i Adqusloda e [
ankasne
Fitica 1 1 1 1 1 1 1 1 1 1 1 1 12
Velor da Referendais/) 34,085 69,185 35,215 33,685 33,685 36,685 53,425 62,685 66,685 33,685 33,685 34,885 527,580
Afio 2020 EXecor 3%%’;:‘1;‘:.,,“ 4,190 3,790 3,750 3,750 3,790 3,790 4,090 3,790 3,790 3,790 3,790 4,090 46,480
e o e | 29,855 65,395 31,425 29,895 29,895 32,895 49,335 58,895 62,895 29,895 29,895 30,795 431,110
Recaudados Effg ST 0
Fiica 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor 4 Referancia (5/} 34,085 69,185 35,215 33,685 33,685 36,685 53,425 62,685 66,685 33,685 33,685 34,885 527,530
ACE Digitalizacidn del ocervo documental Informe Afio 2021 o il e IR T 3,790 3,790 3,790 3,790 3,790 4,090 3,790 3,790 3,790 3,790 4,090 45480
Fraocamlerto | 285505 29,895 65,395 31,425 29,895 29,895 32,895 49,335 58,895 62,895 29,895 29,395 30,755 481110
Retaudares auisicicn de . ]
Fisn i 1 1 1 1 i 1 1 1 1 1 1 12
Valar de Refarencia (5/) 34,085 69,185 35,215 33,685 33,685 36,685 53,425 62,685 66,685 33,685 33,685 34,385 527,590
Afio 2022 TR fearenonaty 4,150 3,750 3,790 3,790 3,790 3,750 4,080 3,750 3,790 3,790 3,790 4,090 46480
Fuente
Franclamlenta [ 2 Beorsss o3 heresy 29,895 65,395 31,425 29,895 29,895 32,895 49,335 58,895 62,895 29,895 29,895 30,795 481110

Recaudade

]

Fislcn 1 1 1 1 1 1 1 1 1 1 1 12
Vator da Rafecandi f5/) 29,574 29174 29174 29174 29174 29174 29774 29174 29174 29174 29174 29774 351,688
Afio 2020 i Lt | 4,279 3,779 3,779 3,779 3,779 3,779 4079 3,779 3,779 3,779 3,779 4,079 46,348
Fuente
Aoardlicnts { B ey 25,395 25,395 25,395 25,395 25,395 25,395 25,695 25,395 25,395 25,395 25,395 25,695 305,340
Recsudados  Fo 25 ABQUBLIOR OB o
bz an
Fhica 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Raferencis [5/} 29,574 29,174 29,174 29,174 29,174 29,174 29,774 29,174 29,174 29,174 29,174 29,774 351,688
AO7 Atencidn de los solicitudes de Acceso a la Informe Affo 2021 ihenen [s2umenanty 1 4,179 3,779 3,779 3,779 3,779 3,779 4,079 3,779 3,779 3,779 3,779 4,079 46,348
Informacidn Publice que se formulen of MEM Fuente v
rancniento | Bdecunos [Ty 25,395 25,395 25,395 25,395 25,395 25,395 25,695 25,395 25,395 25,395 25,395 25,695 305,340
Recaudados - 3 ) 0
Fislen 1 1 1 1 1 1 1 1 1 1 i 1 12
Valor de Referencla {5/] 29,574 29,174 29,174 29,174 28,174 29,174 28,774 298,174 28,174 28,174 29,174 29,774 351,688
Afio 2022 e ] %179 3,779 3,779 3,779 3,779 3,779 4,079 3,775 3,779 3,779 3,779 4,079 45,348
Fussite )
Fnancenterse | Zecunns - |SFESY 25,395 25,395 25,395 25,395 25,395 25,395 25,695 25,395 25,395 25,395 25,395 25,695 305,340
Recavdadar  [5-36: Adquarrsn oe o
Fislen 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Referancia {5/) 53,110 83,110 53,110 53,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,510 670,850
1z Recurses 5-21; P al
Afio 2020 Gz |oblgaciones socctes 0 Y 0 o ¢ Y 0 o 0 o 0 0 0
Fuente : Blenes
findemlerte | zitecumes [ 53,110 83,110 53,110 53,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,410 670,850
Directamente [E i r T
Recaudades. acthves na o
Fizlea 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Refarencla {5/) 53,110 83,110 53,110 53,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,410 670,850
Gesticn del Servicio de Mensajerio Externa def 1 Rerurses
A08 1 = ina 0 o 0 0 0 0 0 0 0 [ 0 0 o
Ministerio de Energia y Minas nforme Afio 2021 Fuente Sl
Fancurlento | 2:Recures 53,110 83,110 53,110 53,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,410 670,350
et 0
Flsen 1 1 1 1 1 1 1 1 1 1 1 1 12
Vaior dn Referancia {5/) 53,110 83,110 53,110 53,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,410 670,850
Afic 2022 et e 0 ¢ 0 0 o o o o 0 ¢ o 0 ¢
Fuente
Finmdamienis | 2:hecycs o penes ¢ 53,110 83,110 53,110 52,110 53,110 54,670 54,430 53,110 53,110 53,460 53,110 53,410 670,850
0

Retaudadey. acthict no.




Objetivo Estratégico Institucional
Accion Estratégica Institucional

OEI.06. Fortalecer la Gestion Institucional
AEI.06.01. Gestion institucional moderna, eficiente y eficaz

Fisica 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Referancia (5/) 27,476 34,276 29,276 29,776 47,898 26,276 28,076 29,776 29,276 26,276 26,276 31,576 366,234
R e P e Y | 10978 13,776 13,776 13,776 13,776 13,776 14,676 13,776 13,776 13,776 13,776 14,676 168,312
i | e [ 12,500 20,500 15,500 16,000 34,122 12,500 13,400 16,000 15,500 12,500 12,500 16,900 197,922
Directamente  [E26: Adquisicion de
Recaudados  |actives no 0
financieros
Fisica 1 1 1 1 1 1 1 1 1 1 1 1 12
AO9 Gestidn del Sistema de Trdmite Informe Valor de Referencia (5/} 27,476 34,276 29,276 29,776 47,898 26,276 28,076 29,776 29,276 26,276 26,276 31,576 366,234
Afio 2021 e R D 13,776 13,776 13,776 13,776 13,776 14,676 13,776 13,776 13,776 13,776 14,676 168,312
e B e 12,500 20,500 15,500 16,000 34,122 12,500 13,400 16,000 15,500 12,500 12,500 16,900 197,922
Recaudados quisiaon ce 0
Fisica 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Referencia /) 27,476 34,276 29,276 29,776 47,898 26,276 28,076 29,776 29,276 26,276 26,276 31,576 366233.52
Afio 2022 heane ™ [=aktementy . PEITAO76 13,776 13,776 13,776 13,776 13,776 14,676 13,776 13,776 13,776 13,776 14,676 168312
o 2Reauos  [>Denesy 12,500 20,500 15,500 16,000 34,122 12,500 13,400 16,000 15,500 12,500 12,500 16,900 197921.52
Fisica T 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Refarencia {5/) 14,483 14,083 14,083 14,083 14,083 14,083 15,583 14,083 14,083 14,083 14,083 15,583 172,396
Afio 2020 Rl [l 3,383 2,983 2,983 2,983 2,983 2,983 3,283 2,983 2,983 2,983 2,983 3,283 36,796
i || o 11,100 11,100 11,100 11,100 11,100 11,100 12,300 11,100 11,100 11,100 11,100 12,300 135,600
Recaudadas sescin cu 0
Fisica 1 1 1 1 1 1 1 1 1 1 1 1 12
Valor de Referencia (5/) 14,483 14,083 14,083 14,083 14,083 14,083 15,583 14,083 14,083 14,083 14,083 15,583 172,396
A010 Atencidn y orientacién a la ciudadania Accidn Afio 2021 LA 3,383 2,983 2,983 2,983 2,983 2,983 3,283 2,983 2,983 2,983 2,983 3,283 36,796
W ] 11,100 11,100 11,100 11,100 11,100 11,100 12,300 11,100 11,100 11,100 11,100 12,300 135,600
Recaudados 0
Fisica 1 1 1 1 it 1 1 1 1 1 i 1 12
Valor de Referencia (5/) 14,483 14,083 14,083 14,083 14,083 14,083 15,583 14,083 14,083 14,083 14,083 15,583 172,396
Afio 2022 Bl 3,383 2,983 2,983 2,983 2,983 2,983 3,283 2,983 2,983 2,983 2,983 3,283 36,796
e bl ki 11,100 11,100 11,100 11,100 11,100 11,100 12,300 11,100 11,100 11,100 11,100 12,300 135,600
~ TOTAL PROGRAMACION ACTIVIDADES OPERATIVAS AND 2020 i T e T R ) T e T 7 R T BT
: 249,103 439,103 469,233 250,203 275,324 413,263 285,263 276,203 437,308 246,658 246,308 413,208 4,001,176
A D RN by A e 26,728 24,328 24,328 24,328 24,328 24,328 26,128 24,328 24,328 24,328 24,328 26,128 297,936
j 222,375 414,775 444,905 225,875 250,996 388,935 259,135 251,875 412,980 222,330 221,980 387,080 3,703,240
T u e 0 0 0 0 0 0 0 0 0 0 0 0
~ TOTALPROGRAMACION ACTIVIDADES OPERATIVAS ANO 2021 _ 16 | R ) i ApEEy 10 R e e e e R il 10 o a0
T 249,103 439,103 469,233 250,203 275,324 413,263 285,263 276,203 437,308 246,658 246,308 413,208 4,001,176
B g 26,728 24,328 24,328 24,328 24,328 24,328 26,128 24,328 24,328 24,328 24,328 26,128 297,936
i s 222,375 414,775 444,905 225,875 250,996 388,935 259,135 251,875 412,980 222,330 221,980 387,080 3,703,240
f 0 0 0 0 0 0 0 0 0 0 0 0 0
" TOTAL PROGRAMACION ACTIVIDADES OPERATIVAS ANO 2022 0 Gl oL T e e e PR R B e T e R T R R )
249,103 439,10 469,233 250,203 275,324 413,263 285,263 276,203 437,30 246,658 246,308 413,208 4,001,176
B degi il el 26,728 24,328 24,328 24,328 24,328 24,328 26,128 24,328 24,328 24,328 24,328 26,128 297,936
i 222,375 414,775 444,905 225,875 250,996 388,935 259,135 251,875 412,980 222,330 221,980 387,080 3,703,240
0 0 0 0 0 0 0 0 0 0 0 0 0
ﬁ
o
Administracion Documentaria Accion Afio 2020 10 10 10 120
28 Administracion Documentaria Accion Afio 2021 10 10 10 10 120
28 Administracion Documentaria Accidn Afio 2022 10 10 10 10 120

I_Fecha:

20/03/2019 |

DIRECTORA
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